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This summer I had the experience of working full-time for a small business, WWS, LLC

in the finance department. WWS, LLC is a construction company that specializes in burying

fiber optic telephone cable to households in McDonald County, Missouri. There are three

employees excluding the owners and myself that operate the business. My father, mother, and

uncle own and manage the company to ensure that residents in the southwest region of Missouri

receive cable, telephone, and Internet. My grandfather was the first person to bury cable in

Arkansas nearly fifty years ago and started the original construction company, Wilks

Incorporated. After he passed, the company was divided between the three heirs and they

continue to operate in the same manner as before. The business functions as an independent

contractor for the McDonald County Telephone Company and the main source of income comes

from this private entity. Most companies that bury fiber optic cable must bid on jobs against

competitors to receive work. Fortunately, WWS, LLC is able to work exclusively with the

McDonald County Telephone Company and secure a steady stream of opportunities for revenue.

During the summer I was giving the responsibility of working in the finance division of

the company. Every source of income or expense had to be accounted for and I worked closely

with the owners to guarantee that money was being allocated appropriately. This was a

challenging division to work in because of the immense pressure to analyze and provide

recommendations to people who have worked in this business over thirty years each. Everyone

treated me kindly and I think they enjoyed working with me because I brought a different

analytical and financial perspective that added value to the company. The finance division works

closely with the operations division to assure that the investment decisions and financial position

are congruent with the goals of the business.



The job title that I was given consisted of being a Finance Manager/Analyst in the

Finance/Accounting department of the small business. My immediate supervisor during the co-

op experience was Tina Snyder, who is part owner of WWS, LLC. All of my tasks and

responsibilities were assigned to me on a daily basis. My assignments included two different

varieties: daily work and major projects.

The daily work incorporated office work that was vitally important for the business to

flow. The most time consuming daily work activities entailed drafting and creating billing

invoices. These had to be typed, proofread for consistency, and sorted in a filing system—both

online and in a cabinet. The invoices were usually numerous pages that listed in immense detail

the type of cable buried and additional trucks, equipment, or labor that was utilized. These

invoices provided the McDonald County Telephone Company with an idea of what was done,

how long it took, and what resources were used. Copies were made and the main bill was

addressed in an envelope and the amount was added to the accounts receivable account.

On a typical workday I was also responsible for categorizing and paying bills that were

received. I was given the task to sort the bills by the date they were due, go to the Post Office,

and keep track of the checkbook in a computer software program. Once the bills were ready to be

paid, I would write the checks, have them signed, and mail them. As I look back on the process, I

realize that the owners trusted me greatly with this responsibility. Even though it was fairly

simple, they trusted that I would be organized enough to keep the business functioning. If I had

procrastinated, bill collectors would have been hounding the company.

The major projects that I accomplished were the toughest and taught me the most about

business. The projects that I completed challenged me to strive for the learning objectives that I

set at the beginning of the summer. I realized that the company does not use expense reports to



aid them in deciding whether to invest in additional equipment. They tracked revenue, but did

not have any substantial data on their business. I was assigned a major project to track all of the

expenses for the year and break them down into component parts. I used ratios, statistics, and

forecasting to compile the data and report the results in a simplistic seven-page document. I used

charts, graphs, and spreadsheet data to construct a report that analyzed what the company should

do based on the financial position. I also set up Microsoft Excel spreadsheets that allow future

employees to edit, or remove expenses. The ratios will automatically recalculate once changes

are made. The projects were the most challenging component of the co-op experience because I

did not have a previous framework to copy. I had to develop systems from scratch based on the

prior experiences in my finance and economics courses. I am greatly appreciative that I am

getting a minor in finance because the courses greatly reduced the learning curve for this co-op

experience.

The learning objectives that I established at the beginning of the summer proved to be

both challenging and interesting. I understood and reduced extraneous expenses of a small

business, recognized the importance of investing in equipment by using cost-benefit analysis,

and comprehended financial statements by calculating ratios that analyzed the financial position

of the company. I was able to successfully complete each learning objective, but I found myself

in problem situations where I had to make some difficult decisions.

The first learning objective was the most impactful for the business because I had the

responsibility of reducing expenses to increase net profit. The first step I took was to provide a

monthly expense budget report for the entire year of 2010. This was used as a reference point for

the first six months of 2011. Net profit is an important statistic that was calculated every month

in order to keep up with tax implications. The owners are taxed based on the net profit of the



company and if the net profit is too high, investments need to be made to limit the tax burden for

the S-Corporation. The action plan for this learning objective was to record every expense in a

Microsoft Excel and QuickBooks spreadsheets from the numerous sources. The expenses for

each month were compared to the past year in order to discover trends that proved to be helpful.

Once the predictions were made and the report was finalized, actions steps were drafted to

reduce costs and limit the tax burden of the owners.

The skills and knowledge that I learned from this objective included financial planning,

forecasting, and graphical inference. My goals for this Co-op experience were met for this

objective because I was able to delve into the small expenses of the company to have a better

understanding of the financial position. With the knowledge that was gained, I was able to better

inform the owners of the financial condition of the company.

The second learning objective was the most challenging and the one that almost did not

get completed. I had the goal of identifying certain investments using a cost-benefit analysis

using external economic conditions. The interest rate on loans, the fair market value of the

investments, and the company’s financial position were weighed to make the best possible

decision.

The opportunity to evaluate the investments seemed to be simple at the beginning. I had

to contact banks using the Internet to find the interest rates and loan conditions, find the best deal

for the desired equipment, and use the expense reports from the first learning objective to

evaluate whether the company should invest in additional equipment. There were many other

factors that were considered in purchasing the equipment, but I was assigned the task of

analyzing those three areas. I was required to contact the banks to find out what types of loans

were available. This proved to be was a simple task that went along smoothly. In order to find



the market value of the desired investments, I planned to search eBay and auction sites to get an

estimation of the average selling price of the equipment. This would intuitively provide me with

the best indicator of what the equipment would cost. The assumption that I would be able to find

the market value of an investment was false and I had a difficult time finding the ideal price. The

economy has taken a drastic hit on construction equipment and high-end machinery is not selling

for what it is worth. At that point I was unsure whether I would be able to make an accurate

prediction and be able to draft a proposal for the owners. I then contacted seven machinery

companies via e-mail and phone and asked them what the equipment was priced at. Once I found

a rough estimate on what the equipment would sell for, I was capable of confidently completing

my report.

In order to conduct an accurate cost benefit analysis, I inserted my action plan from the

beginning of the summer to aid in completing the task. The report consisted of the Net Present

Value (NPV), Internal Rate of Return (IRR), payback period, and Return on Investment (ROI).

The numbers were calculated using a financial calculator and were compared to the financial

situation of the company. The owners will determine whether the return of the investment will

outweigh its costs.

The third learning objective required the comprehension and interpretation of the

financial statements that were provided by the accountant. I was able to break down the balance

sheet, income statement, and statement of cash flows by using financial ratios. In my previous

finance classes I learned the basics of how to calculate the ratios, but this was the first

opportunity to apply what I have been taught. One of the principles of utilizing ratios is to use

them within the context of the business. I used liquidity, leverage, and profitability ratios to help

determine the consistency of the financial statements. The most useful ratios were the current,



cash, and debt ratios combined with the return on asset statistic. Considering that the

construction company relies of financing equipment to operate the business, the return on assets

statistic was a great measure of the efficiency of the company. In order for the owners to

understand all of the statements and ratios, I prepared a report that consisted of a breakdown of

each area of the business. As a resource, I used investopedia.com for definition terms to aid in

the complex analysis. With the report that I constructed, the owners were more informed and

adept to make investment and operational decisions based on the analysis that was given.

The resources that the owners provided me were fundamental for understanding the

financial reports. I was given access to the income statement, balance sheet, statement of cash

flows, and all of the bank statements. This helped me apply—with real numbers—what I learned

in the classroom to an actual business. The objective was met because the task got completed and

I learned more about the financial statements. There was a copious amount of research that was

required for me to recall all of the various terms. Sometimes the brain acts like a filing system

and does not actively remember certain definitions. During this co-op experience my brain was

activated and I recalled all of the previous terms that I once learned at a previous time. I then got

the opportunity to validate what I learned from my courses and apply it to a real situation.

The additional experiences include the moments that I will remember thirty years from

now. Coming into the summer I predicted that I would be working on finance problems

exclusively and would not interact with too many people. Luckily, I was given an immense

responsibility that I did not believe that I would be given. A small business must handle all of the

tax and legal responsibilities as a functioning business in the state of Arkansas. In order to keep

up with regulations, a lawyer and certified public accountant must be utilized to seek the needed

help. On some circumstances, I was given the opportunity to correspond with lawyers and an



accountant. There was a legal dispute whether a registered Arkansas company could work in

another state. Since WWS, LLC is registered in the state of Arkansas and operates in the state of

Missouri there were legal consequences that need to be addressed. I was given the responsibility

of contacting the lawyer to get his advice on whether there was an issue. At the end of the

conversation and meetings with the accountant, I resolved the issue. The business is now able to

legally work in Missouri without legal costs. Another opportunity was presented when I was

assigned to meet with the accountant to help minimize the amount of taxes that the owners will

be required to pay. We came up with action steps that supported lowering the tax implications.

The company operates on a yearly basis for expenses, so we decided that it would be more

appropriate to track expenses and net profit quarterly. This helps the owners realize the exact net

profit during the year so they can make decisions to lower their tax burden.

The experience also broadened my belief that it is necessary to have a team of employees

work together to achieve a goal. I never thought that I would get to see the actual telephone cable

being buried in the ground. There are various machines and employees working on their specific

task while having one goal in mind: get the cable in the ground. At one time there was one

person digging a ditch on a backhoe, one person operating a boring machine two hundred feet

away, and another person in the ditch making sure the cable was staying in place. The foreman—

who is also the owner of the company—managed the three employees while they completed their

desired task in the chaotic environment. When I decided last spring to work full-time for this

company I thought I would be behind a desk all day. I definitely learned the value of

management and employees that work together. It is incredibly easy to forget about employees

while working in finance. I must always remember that there are always people that are bringing

in revenue and are working extremely hard to provide the company with positive cash flow.



I also received the difficult job of digitizing the entire business. This entailed taking

every important paper document and scanning it onto the computer. Once the files were

uploaded onto the computer’s hard drive, I created a system of folders to correspond with the

date and type of document. The files were backed up on the computer to protect against fire or

flood and were saved on an external hard drive. The process of creating the system took a long

time to implement, but once the documents were scanned from previous months, the system

worked great. After I am no longer employed with the company, the system will work in the

same way and the company can use the database that I have created. I was pleasantly surprised in

how I was able to learn about the multi-faceted business and not solely on finance. I found a way

to incorporate my finance background into the various business areas.

The co-op experience aligns with my career path and development perfectly. I was able

to learn how a small business uses its financial resources to seek profitability. The most

important aspect of this co-op experience is that it provided me with the knowledge to

understand—on a full-time basis—how a small business functions. After college I will most

likely work for a large corporation with a firm belief in bureaucracy and functional form. With a

small business, there is more access to the owners and the privilege of asking questions. All of

the owners are inspirational and set a strong example. The required focus and dedication is

excruciating and anyone who has never owned a business struggles to relate on an empathetic

level. I got the experience of seeing the eleven and twelve hour days that the owners put in to

sustain their business. Even though I worked in the finance division, the work that I did was not

all about maximizing profit for my superiors. The owners of the company truly love doing what

they do and I am greatly humbled that I got the opportunity to experience that characteristic first

hand.



After studying economics and finance for four years I always knew that the content was

interesting, but can become extremely difficult. I did not know if I would be happy studying and

learning all of the rules that must be understood to operate in the finance division. By working

for a small business and understanding the complexities of financial systems, I definitely can

imagine that this is work that I will want to do. From all of my research that I have done, I have

found that finance is an in-demand field and needs workers that can relate finance to other parts

of the company. There are drawbacks of working in this type of job and the main reoccurrence is

that free time is absorbed. The stress and complications of the field require that there must be a

strong dedication to work long hours to get the desired results. I learned from this co-op

experience that I had to get my job done and it took many hours to complete the projects.

Number crunching and analyzing can have drastic affects on leisure time, but if I am happy at the

end of the day, I am on the right path.

This job also allowed me to realize what I enjoy and what I do not enjoy quite as much. I

cannot see myself as a foreman who gives orders to other people out on the job. My father has

over thirty years experience managing and leading a group of employees to complete the job at

hand. One of my many weaknesses is that I have not developed the ability to inspire others to

push themselves to get the work done. There are many psychological tactics that are present

during the process of managing a labor force. I received the privilege of watching and observing

how to motivate workers to make the right decisions. Understanding that process takes many

years of intuition and I realize that I am not on that level at this point in my career. Instead of

focusing on the negatives of what I am not experienced at, I direct my attention to the skills that I

have and can improve. In order to expand my abilities, I draw off of the many courses that I have

taken over my college career.



The most helpful course that I have taken that prepared me with the most background

was FINN 3013 Financial Analysis and Valuation. This course introduced me to the specific

details of the financial statements. I was able to use the knowledge from that course to create

ratios for the business. Without the guidance of that class, I would not have been as effective as I

was during the co-op experience.

In order to understand the business environment of the company, I found that the courses

that studied the macro economy the most valuable. FINN 3053 Financial Markets and

Institutions and ECON 4743 Introduction to Econometrics were the two courses that allowed me

to analyze the business environment. Financial Markets and Institutions taught me the

significance of investments with banks. This helped me make investment decisions for my cost-

benefit analysis because I understood the way that banks issue loans and the terms of agreement.

Without this course, I would have had to read an investment-banking book for this specific

purpose. Introduction to Econometrics was important for understanding the business

environment because I learned how to make inferences based on an abundant amount of data. By

taking this class, I was not intimidated with a spreadsheet full of numbers. I was able to make

decisions based on the numbers without being overwhelmed.

The co-op experience enlightened me into the world of business. I have read many

textbooks on all of the different areas of business, but I never implemented any of them. Now I

have the experience of working closely with an established small business to accomplish the goal

of providing telephone cable to businesses and families in the southwest region of Missouri. My

finance classes were fundamental for my success this summer and I am ecstatic that all of the

hours that I have put into my studies translate to a real business. As I graduate in December, I

look forward to searching for employment with another business that needs employees for their



finance department. The owners of WWS, LLC were gracious and wanted to see me succeed. In

my future endeavors, I will utilize the skills and knowledge that the Walton College of Business

has taught and instilled in me.


